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Procter & Gamble
Question 1
Every phenomenon in life has many challenges that it faces. Most problems begin from the aspect of evolution in the sense that the dynamics are always shifting unpredictably. Procter and gamble as a leading supplier of household goods had grown in leaps and bounds, and the company has reached the stage of facing numerous challenges. The issues that the company faces are critical, and if solutions do not get structured in a long-lasting way, then the company may reach its senescence stage. One of the immediate problems begins from the fact that the company host many strong brands that offer the same services and products. The most critical effect of this strategy is that one of the partner companies may feel threatened by the business plan and may withdraw from their initial partnership agreement. External competition poses a lesser risk than an internal competition, and this is the most threatening factor to any business model. The most basic rationale to the problem is that one brand may notice that its earnings are different from the other brand getting marketed by Procter and gamble; this difference may get interpreted as an unfair advantage. Such claims taint the reputation of the brand and this case Procter and gamble may face the adverse effects of losing its partners. 
Question 2
Technology has revolutionized all activities of humankind, and it gets termed as the new age of all business entities. One advantage of technology is that it has catalyzed the way that people socialize and the way businesses operate. In the last three decades, the issue of marketing was a daunting task and marketing was done on the ground. This factor consumed not only a lot of time but also resources. The business entities had to hire a lot of people to facilitate the plan, and this consumed a significant amount of financial resources. Procter and Gamble company has traversed the generations, and it is one of the companies that had to conform to the dynamics of technology by incorporating social media as one of its necessary marketing tools. Facebook and Twitter are termed as the transformational marketing business tools because they facilitate almost all business activities. Other companies have used the tool for their product and service development stage to the last stage of customers ordering for the products and services and giving feedback to the companies. Procter and gamble can use harness the power of social media by first creating webpages and social media accounts to link it directly to its customer base. This tactic will significantly reduce the number of finances used for the mentioned stages of business. 
Question 3
The most imminent risk that Procter and Gamble will face is the emergence of competitors that will merge and use the same business model in its operations. For a long time the Procter and Gamble has thrived on the basis that it has strong ties with Wallmart; one of the leading household retail shop in Europe. In recent years we have noticed that Walmart has faced stiff competition from other household retails companies like Homedepot. Amazon is a potent competitor of the two retail shops because it has incorporated the use of technology in all its activities. Through technology, Amazon was able to supply products on a global scale to all its consumers, and its revenues have significantly grown compared to the rate that Procter and gamble increased. Lack of utilization or underutilization of technology, specifically social media tools, is a threat risk that Procter and Gamble will face. Apart from concentrating on partnering with brands that have a broad customer base, the company should consider partnering with partners that have fully utilized technology in their operations. It is high time that Procter and gamble partners with strong emerging supplying companies like Amazon.
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